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[The Impact of Implementing Digital Transformation Practices on
Organizational Performance Effectiveness: An Applied Study at the Civil

Aviation Authority]
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[Ibtisam Mazid Hamdan Al-Bugami]

[Supervisor: Prof. Dr. Abdullah Al-Tayeb Saad Al-Mulais]

Abstract:

This study aims to investigate the impact of applying digital transformation practices on the
effectiveness of organizational performance: An applied study in the Civil Aviation Authority. The
descriptive analytical approach was adopted to identify the effects of digital transformation dimensions
on organizational performance in the Saudi Civil Aviation Authority. The study sample consisted of a
random sample of employees working in the Authority, with a total of 102 employees from supervisory
and executive positions. A questionnaire tool was used to collect data, and the researcher took several
methodological steps to ensure accurate results. The study results showed that the "digital governance”
dimension of digital transformation ranked first, with the highest arithmetic mean of 17.421, while the
"effectiveness™ dimension of organizational performance ranked first as well, with the highest arithmetic
mean of 15.823. A statistically significant linear relationship was found between the independent and
dependent variables, and the study also showed an impact of the predictor variables, namely "digital
innovation," "digital governance," and "value creation,” on organizational performance. The study
recommends the need to focus on providing digital transformation dimensions, especially in the area of
"value creation," to improve organizational performance in the Civil Aviation Authority. Additionally,
future studies are recommended, such as investigating the impact of digital transformation on enhancing
value creation practices: An applied study in the Saudi Civil Aviation Authority.

Keywords: Digital Transformation, Organizational Performance, Saudi Civil Aviation Authority.
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